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REFPORITS 1O BE ISSUED

e The following financial statement reports will be issued:
Independent Auditor's Report, Management’s Discussion and
Analysis and Basic Financial Statements.

Report on Internal Control Over Financial Reporting and on
Compliance and Other Matters Based on an Audit of Financial
Statements Performed in Accordance With Government
Auditing Standards.

Report on Compliance With Requirements Applicable to Each
Major Program and Internal Control Over Compliance in
Accordance With OMB Circular A-133.

Independent Auditor’s Report - Extraclassroom Activity Funds.

e Report certain other matters to the Board of Education and
the Audit Committee in accordance with SAS #114, the
Auditors communication with those charged with
Governance.

e Management Letter
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AUDIT RESPONSIBILITIES

e Management’s Responsibilities:

The District is responsible for adopting sound accounting
policies, establishing and maintaining internal control, and
preventing and detecting fraud.

The District is responsible to prepare timely and accurate
financial statements in accordance with U.S. generally
accepted accounting principles.

e R.S. Abrams & Co., LLP’s Responsibilities:

We have a responsibility to conduct our engagement in
accordance with auditing standards generally accepted in the
United States of America; the standards for financial audits
contained in Government Auditing Standards, issued by the
Comptroller General of the Unitwa:gJ States; the Single Audit Act
%%endments of 1996; and the provisions of OMB Circular A-
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AUDIT RESPONSIBILITIES (CONTINUED)

e R.S. Abrams & Co., LLP’s Responsibilities (continued):

We will express an opinion on the financial statements based
on our audit.

Our engagement will not include a detailed examination of all
transactions and cannot be relied on to disclose errors,
irregularities, or illegal acts, including fraud and defalcations.

We wiill plan and perform the audit to obtain reasonable
assurance rather than absolute assurance about whether the
financial statements are free of material misstatement,
whether caused by error or fraud.

We will inform the Board of Education if any errors,
irregularities or illegal acts, including fraud or defalcations
come to our attention.
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AUDIT RESPONSIBILITIES (CONTINUED)

e Audit Committee’s Responsibilities:
Oversight and monitoring.

Communication with senior management, internal auditors,
internal claims auditor and external auditors.
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AUDIT TIMELINE

April 2008-June 2008

®* Conduct Planning Meeting and SAS 99 Fraud Brainstorming
Meeting with audit team.

® Perform preliminary analytical procedures.

®* Perform and prepare all procedures and documentation of the
planning phase of the audit.

* Interview District management and others, utilizing narratives
and internal control and fraud risk gquestionnaires.

* Perform a walk-through of each significant process and perform
observations of key internal control activities.
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AUDIT TIMELINE (CONTINUED)

April 2008-June 2008 (Continued)

* Review prior year management letter and corrective action plan
for implementation of recommendations.

* Review pertinent documents that include but not limited to, the
Board minutes, Audit Committee minutes, Board policies, District
regulations, reports to the Board, financial reports, Internal audit
reports and Internal claims reports.

® Communicate with Internal Auditor and Claims Auditor.
®* Determine our Audit strategy.

® Meet with Audit Committee and management to discuss audit
plan.
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AUDIT TIMELINE (CONTINUED)

April 2008-June 2008 (Continued)

®* Perform Test of Controls Procedures.
®* Perform Single Audit Testing — Title | and School Lunch.

®* Prepare third party confirmations to be mailed out on June 30,
2008.
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AUDIT TIMELINE (CONTINUED)

August 11t through August 15, 2008

Complete test of controls and single audit testing.
Perform substantive audit procedures.

Perform substantive analytical procedures.

Audit extraclassroom activity accounts.
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AUDIT TIMELINE (CONTINUED)

September 2008

* September 1, 2007 — Deadline for the District to
submit ST-3 report to the State Education Department.

®* Perform subsequent events review.

®* Review draft financial statements prepared by the
client and render an opinion.

® Prepare Draft management letter.
®* Obtain management representation letter from District.
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AUDIT TIMELINE (CONTINUED)

October 2008

* Meet with Audit Committee to discuss draft financial statements
and management letter (Date to be determined).

® October 2008 — Meet with Board of Education to present final
financial statements and management letter.
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PRELIMINARY FRAUD RISK ASSESSMENT

e We will perform fraud risk assessment procedures (SAS #99) to
identify fraud risks, both at the financial statement level and at the
assertion level. Our preliminary fraud risk assessment includes
the following:

Management override of Internal Controls
Proper revenue recognition

Separation Payments

Information Technology

Journal Entries and Budget Transfers
W-2/1099 Compliance
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PRELIMINARY RISK ASSESSMENT

e Based on risk assessment procedures that we perform (i.e. walk-
throughs, interviews with District management and others and the review
of prior year management letter) we will focus on the following test of
control areas:

Payroll and Personnel Controls
» Fringe Benefits
» Attendance
» Separation Payments
Procurement and Claims Processing Controls
e Purchasing/Bid Compliance
» Travel & Conference
o Fuel Usage
o Professional Service Contracts
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PRELIMINARY RISK ASSESSMENT (CONTINUED)

e Cash Receipts Controls
Adult Education
e Computer Controls
Permissions
o Cash Controls
Petty Cash
Outstanding Checks
Journal Entry Controls
Budget Transfer Controls
Extraclassroom Cash Receipts and Disbursements
School Lunch Controls
Fixed Asset Controls







